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Al-READY
LEADERSHIP

Lead Smarter Decisions, Teams &
Transformation in the Age of Al

WHAT WILL YOU GAIN
° ‘

Strategic Al Executive Prompting High-Impact Lead Al-Fluent Responsible Al

Alignment Mastery Al Tool Selection Teams Governance
WHY THIS PROGRAMME MATTERS TODAY WHO SHOULD ATTEND
Al is no longer just a productivity tool; it is becoming a leadership, Suitable for managers, department heads,
decision-making, and organisational transformation issue. Leaders senior executives, team leaders, business
must understand where Al creates value, where it creates risk, and owners, and decision-makers responsible for
how to guide their teams in using it responsibly. improving productivity, leading change, or

guiding Al adoption within their teams.
This 2-day masterclass equips leaders with practical frameworks to
identify high-value Al opportunities, improve decision-making, guide Participants are encouraged to bring their
Al adoption, manage risks, and lead Al-fluent teams with confidence. laptops for hands-on practice using Al tools
and workplace-based exercises.

MEET OUR TRAINER %5 PROGRAMME SNAPSHOT
MS. K KAYATTHRI

She is a digital marketing consultant, trainer, 7-8 October, 2026 Kuching

and Al tools expert with over 15 years of

experience. She specialises in Al-powered 2 Days | 8.30 am - 5.00 pm

digital marketing, social media strategies, and

workplace productivity solutions, helping

o ) . LIMITED TO E E
organisations adapt and grow in an evolving 25-30 PARTICIPANTS ;
digital landscape. She has worked with PER COH_ORT .

. . . . To ensure interaction, practice
leading brands across multiple industries. & trainer feedback

Reserved Your Seat Today! E

G/ WHY TRAIN WITH MRS?

e HRDC Claimable & ISO Certified e Corporate & Government Trusted e Practical & Business-focused e Industry-Expert Trainers



PROGRAMME OUTLINE PROGRAMME DETAILS

THE Al LEADERSHIP IMPERATIVE DATE
1 Understand how Generative Al reshapes corporate strategy 5gag
and learn to position yourself as an Al orchestrator to avoid goo 7-8 October, 2026

critical competitive and operational risks.

TIME
0 2 THINKING WITH Al - THE LEADER'S PROMPTING TOOLKIT @

Master the four strategic prompt types, diagnostic, 8.30 am - 5.00 pm
exploratory, generative, and evaluative to extract high-

quality business insights and refine leadership VENUE
communications. g Kuching
MAPPING HIGH-VALUE Al OPPORTUNITIES
0 3 Learn to evaluate department-specific Al tools using an
impact-versus-risk framework to build your team's custom Al FEE PER PAX
Opportunity Map.
ETHICAL GOVERNANCE & RISK INTELLIGENCE Ear'y(sgs) Rate No”&aF'{)Rate
4 Identify core organizational risks like data leakage and bias
to buﬂd a secure Al Governance Charter and team safety RM 2180 RM 2580
policy.
LEADING AI-FLUENT TEAMS THROUGH CHANGE Early Bird Rate applies for registrations confirmed
Gain the change-management strategies and coaching tools 30 days before the program date.
needed to build psychological safety, conquer Al anxiety, and
upskill your workforce. *An additional 8% SST will apply
MEASURING IMPACT & SCALING RESPONSIBLY
0 6 Move beyond basic demos by establishing clear productivity WHAT THIS FEE INCLUDES
KPIs and building a practical, peer-reviewed Al Adoption
Roadmap for your department.  Full training program as stated
e Participant materials and learning
resources
¢ Practical templates, tools, or checklists
o Certificate of completion
e 2 Tea Breaks & Lunch each day
e HRDCorp claimable documentation
support
e Guided action planning for workplace
application
HRDC CLAIMABLE COURSE

We are HRDCORP registered
training provider.

LEARNING
SERVICE PROVIDER

This course is 100% claimable.
Subject to employer eligibility
and HRDCorp approval.

i

SIRIM
CERTIFIED TO ISO 29993:2017
CERT.NO.: 00103

MRS MANAGEMENT SDN BHD (275222-P)

T : KL CORPORATE OFFICE SARAWAK HEAD OFFICE
E E LIMITED SEATS‘ Suite 33-01, 33 Floor, No. 48, Ist Floor, Milan Square,

REGISTER NOW! Menara Kech Seng, 203, Jalan Wan Alwi, 93350

Jalan Bukit Bintang, Kuching, Sarawak
< Scan QR code » 55100 Kuala Lumpur, Malaysia
Q,+082 265 628/9
Q. +603 2116 5961

@ www.trainingprovider.org @ © MRS Training Provider ® robin.mrstraining@gmail.com
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