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THE CERTIFIED
MANAGERIAL PROGRAMME®

‘Are you stuck between a rock and a hard place in
managing people? Don't worry, we get you; Pressure
from the top, dissatisfaction from the bottom and you
are caught right in the middle. Is there a way out of
this conundrum?

Yes there is! Grow your knowledge and skills of people
management and soon managing will be a breeze!

Qur Certified Managerial Programme does exactly
that - A program that equips you with the latest and
best management tools to stay ahead of the curve.
Best of all, you will be certified by a prestigious
institution of higher learning as proof of your
managerial prowess. This alone will do wonders to
yaur resume on top of all the skills and knowledge you

3 will gain.”

Wait no more, get on board!
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"THE KEY TO SUCCESSFUL
LEADERSHIP TODAY IS INFLUENCE,

NOT AUTHORITY." - L COURSE

m ASSESSMENT
Kenneth Blanchard -
The aim of this certification programme is to provide managerial level personnel The programme is designed to give the

participants enhanced learning through the usage
of various activities, individual and group
exercises, question and answer opportunities,
presentations, role plays and video sessions. The

(Managers, Supervisors, potential Supervisors, and Professional Level Staff) with
skills and knowledge required to effectively carry out their responsibilities. The

programme develops perscnal awareness, as well as an awareness of the

human resources, activities, and management issues involved in achieving sessions will be intensively interactive to optimise
results in a challenging and dynamic work environment. The programme further the experiential learning process. Each
focuses on developing skills through practical activities such as structured participant  will leave with a personal

development plan on how they can utilise the
knowledge /experience. The programme adopts
a blended learning style to get participants to be
highly involved in the training session. The
motivation and presanimion_ programme is comprised QF 0% fheor}; Qnd 70%
hands-on practical session.

exercises, group discussions, and case studies. It concentrates on the leadership
actions for developing a team but also includes the key management skills of
decision making, problem solving, performance analysis, conflict management,

Course Structure

- Assessment Grading System
Module Subject Coverage Duration 8oy
our Class Activities 120 % Excellent 1>85%
m— 1 Assignment : 30% Goed 170 -84
i fff Project Paper 120% Average 160 - &9
2 e Final Test 150 % Pass :50-59
iz L - 4 Mot Competent: Below 50
i et e -
4 Motivotion & Work Affitudes 4
5 Problem Solving & Decision Making 4
& Organisational Communication 4
7 Handling Discipline & Grievance 4 .
8 Evaluation of Employees Performance 4 Te“d?d P‘;t'{:n
o] Managing Change 4 earning Tools
10 Continuous Improvement Projects 4
1 Leading Conflict Management 4 ASSESSMENT
12 Enhancing Teamwork at Workplace 4 + On-the-Job Assessment
+ Self-Assessment tools
. TotalHours  48Hours « Individual & Group Assignment
T " * Project Poper
Admission Requirements + Final Project Presentation
Paossess a Diploma or Degree in any discipline from any to Bosses
recognised Institution of Higher Learning or Universities ACTIVITIES
with at least one (1) year working experience OR
* Role Plays
Any individual wheo is interested in acquiring in-depth * Experiaritiol Incoen/Guidaos Acthities
y ’ + Group Discussion & Presentation
knowledge of managerial skills with at least two (2) years
) i * Mock Appraisal Interview
working experience.
LEARNING STRATEGIES
Course Target Beneficiaries
+ Short Lectures
* Managers + Case Studies
. . * Executives + Multimedia Presentation & Review
-‘ » Officers + Seenario Thinking
* Supervisors * The Bloke & Mouton Managerial Grid
* Any personnel supervising subordinates * SWOT Analysis
EVALUATIONS

Language of Instruction

* Pre-Tests * Personality Test
r English « Post-Tests + The Communication
- Bahasa Malaysia + Progress Tests + Conflict Test
| English proficiency will be an advantage ) . Ol * Final Test

Course Schedule POST TRAINING
Location : * Kuala Lumpur/Selangor « Kuching

Duration : (2 + 2 + 2} ; Total 6 days [] with Projects & Assignments in between
Time : .00 a.m. - 5.00 p.m.

Dates & Venue : Please refer to the attached registration form.

LEVEL 1: Reaction
LEVEL 2: Learning
LEVEL 3: Behavior
LEVEL 4: Results

You may email to mrsemrstraining.com
or Whatsopp 015-810 3838 for more details.




COURSE CONTENT

Day1 Day 2
Module 1 Module 3
Organisational Structure & Managerial Leadership
Function Principles of Leadership

The Five Leadership Roles
Leadership Practices

Introduction to Management

Definition of Crganisation
Organisational Strategy & Structure
Contemperary Organisational Functions

Module 4
Motivation & Work Attitudes

Module 2 A Psychological Approach
Principles of Managerial Personality's Role in Motivation
Supervision Metivation on the Job
Addressing Specific Morale Issues
Break for Project / Assignment

Day 3 Day 4
Module 5
Problem Solving & Decision Module 7
Making Handling Discipline & Grievance

Critical Thinking Model

Distinguish Root Causes from Symptoms Module 8

to Solve Problems the Right Way Evaluation of Employees

Improve Problem-Solving  Skills by Porformance

Understanding Own Style The Importance of Staff Appraisal
Supervisor's Responsibilities

Module & The Appraisal Meeting

Organisational Communication
Foundation of Communication Tocls at
Workplace

Components of Communication and
How It Benefits Interactions with others
Influencing  Skills  for  Enhanced
Communication

Techniques for Business Writing & Emails

Setting SMART objectives

Break for Profect / Assignment

Day 5

Day é

Module 9

Managing Change

Fundamentals of Change Management
Change Process

Module 11

Leading Conflict Management
Introduction to Managing Conflicts
Seurces of Organisational Conflicts

Managing Change Perspective of Conflicts within an
Organisation

Module 10 Conflict Handling Strategies

Continuous Improvement Conflict Handling Styles

Projects

The Cutcome of Continuous Module 12

Improvement Enhancing Teamwork at

Tools Learned during Continuous Workplace

Improvements Teamwork Foundations

Team Management

Teamwork Challenges

Sustainable Performance
Break for Project / Assignment

@

‘&( Interested in organising this programme as
In-house Certification Training?
Email to : mrs@mrstraining.com; or
Whatsapp us at : 013-810 3838

.
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“Gained knowledge in management. Has sparked
an awareness of the right management tools
needed for the organisation.”

FAMILA UNTAM
Assistant Manager,
Kyowa Suntech Precision Waorks Sdn. Bhd.

‘Not too much theory base but more to practical
thinking base’

GANESWARAN A/L SATHIYASEELAN
Deputy Factory General Manager,
Hirose Electric (M) Sdn. Bhd

OTHER CERTIFICATION PROGRAMMES
AVAILABLE

THE CERTIFIED
ADMINPRO IN MANAGEMENT

for technical & non-technical jobs

*For more info log on to www trainingprovider.org




REGISTRATION FORM THE CERTIFIED

Call 082- 265 628/9 or
Fax this form to +6082-265 630
Email: kristine@mrstraining.com

Please tick ./

Kuching | [] March 2-3, 2020
Kuala Lumpur | [] June 10-11, 2020

[T] August 18-19, 2020
[ July 20-21 2020

MANAGERIAL PROGRAMME®°

Training Duration:
(2+2+2 Days); total 6 days notified at a later stage

ARV ERITY AL AWOSLA SARAWAYK

BUSINESS SCHOOL

M.m.u}u ek
Since 1989

[_] HRDF SBL - KHAS Scheme (approvai No.- 100015126) || HRDF SBL Scheme [ | Normal [ ]INDCERT Scheme
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We are enclosing a cheque no

for the above regisiration(s).

{Please photocopy for more registrations)

Upon submission of this form, | confirm | have read and accept the terms and conditions of the registration, Please attention invoice to

SIGNATURE & COMPANY CHOP/STAMP

KL/SELANGOR KUCHING
VENUE TAA TBA
= June 10-11, 2020 s March 2-3, 2020
DATES « July 20-21, 2020 « August 18-19, 2020
+ June 3, 2020 + February 24 2020
CLOSING DATES |, 43 00 « August 11, 2020
REGISTRATION FEES/ PARTICIPANT: bl
NORMAL RATE RM 8899 &, 4
Npek
INTERNATIONAL PARTICIPANTS UsD 2150
£ "-r”ﬁe for SRY_—1
*the fee is not et inclusive of 6% 55T \ ’\_/
TERM & CONDITIONS
1. Quistation are advised 1o cal MRS before making any ar-ravels and hotel

payments. MRS shall not be fiable for any loss or damage, costs or addiional dharges that may
arise from the failure to confim with us before making such amangements.

2. Payment, Confimation & Admission

An invoice shall be issued upon recsipt of your registration form. Payment is required by the
early bird rate closing date or other dates stated on the invoice, whichever is applicable.
Full payment is expectad prior to the commencement of the course. We reserve the right
to refuse admission for registration that remains unpaid.

A Letter of Undertaking may be acceptable with prior notice and consent.

3, Substitution'Reptacement of Participants

Substitutions are allowed at no exira charge provided MRS is motified in writing at least 10
working days prior to the course wherein any substitution proposed thereafter, MRS may
resenve its nght to disallow such proposal, and any substitution which may be accorded

ADMINISTRATIVE DETAILS

thereafter (if any), MRS reserves its nght 1o add an addional charge thereto

4, Cancellation of Participation

For Paid Registrations For Unpaid Registrations

30 days before course : Full refund or | 30 da!gem course © No applicable

transferable admin i

14 days before course : Refund minus ;etgﬁgsrggggf course @ 15% admin

15% admin fee or transferable

Less than 14 days before course ; No | Less than 14 days before course: Fullfees

refund but transferable chargeable and transferable

No show : No refund and not transferable | No show : Full fees chargeable and
not transferable

Transferable - to a similar or different course with the necessary top up fee should
the course transferred to, is of a higher value.

6. Postponement

VWhie all care shal be taken o on the course as scheduled, there may be creumstances that
may deem it for MRS to or with another similar course. In such
instance, parficipants indemnify and hold MRS harmiess from any cost incumed.
Payment received wil not be refunded but can be credited to MRS's other courses.

7. Permanent Cancellation

In the event of a permanent cancellation by MRS of this course and it is not
postponed to a later date or merged with another course, a full refund shall be made for
paid registrations and no applicable admin fee for unpaid registrations. Participants
hereby indemnify and hold MRS hammless from any cost incurmed.

8. | have read and consent to MRS processing our registration data in accordance with
meFersunaIDataPmtamanDepomdunmwtann?mgmg As such, | have
discharged my responsibility of ensuring the infotrmation | provided herein is the most
up-to-date information as possible.
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www.trainingprovider org .

KUALA LUMPUR CORPORATE OFFICE
Suite 33-01. 33rd Floor, Menara Keck Seng,
203, Jalan Bukit Bintang,

55100 Kuala Lumpur, Malaysia

(L) +603-2116 5961 (@ +603-2116 5999

_Mununomu-rll
Since 1060

KUCHING OFFICE

Milan Square, Lot 48, Level 1,

Jalan Wan Alwi, 93350 Kuching, Sarawak, Malaysia
+6082-265 628/9

= mrs@mrélraining.com, kridine@mrdiraining.com (@ www.irainingprovider.org

@+6082-265 630
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